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This Christmas our family changed forever. It all started out normal with us putting the 

tree up the day after Thanksgiving and our son, Pete, and I putting up the house lights outside 

while the girls got the lawn decorations organized. This was how we normally did it and this year 

was no different except after we went out to the street to look at our finished project. We all 

stood across the street and looked at our house and Pete stood behind his mother, Judy, and I 

stood behind our daughter, Sammy. Both girls leaned back hard into us guys and were soon 

rubbing their butts against us. I looked at Pete and he looked at me and we both just shrugged our 

shoulders. I noticed Judy look at Sammy and they smiled at each other. We stayed that way for a 

few minutes talking about the burned out bulbs and the changes we wanted to make the next day, 

when we could see better since it was dark out then. The girls continued grinding into our 

crotches and I knew I was getting hard and assumed Pete was as well. Finally I said we should 



go in the house to have some hot cocoa and sit around the tree singing Christmas carols as was 

another one of our traditions. We broke apart, Sammy taking my hand and Judy taking Pete’s. 

 We got in the house and Judy said she and Sammy wanted to go change into something 

more comfortable and I should go make the cocoa. Pete said he would help me. The girls went to 

their bedrooms while Pete and I went to the kitchen. Us guys got finished and were sitting in the 

living room waiting for the girls when Judy called out asking if we were ready. I asked her ready 

for what and about that time they walked into the living room. I looked at Pete and he looked at 

me. I then looked at my wife and daughter and asked them what was up? Both were dressed in 

the shortest and sheerest little baby doll outfits I had ever seen. Neither had a bra on nor panties 

and you could see everything they had to offer. I looked at Judy and saw her nipples clearly and 

they were harder than I had ever seen them, Judy is blessed with 36C tits and her nipples sit in 

areolas that are semi dark and about the size of quarters. Her nipples are about 1/2 inch in 

diameter and when hard stick out almost a full inch. I love them and have been asking her to 

pierce them for years but she has said no each time. I then looked at Sammy and for the first time 

saw she was becoming a woman. Sammy is 13 and while I have seen her, I did not really look at 

her. She had nice 32 A tits with nipples like her mom. They were also about 1/2 inch in diameter 

and stood out about 3/4 inch from her silver dollar size areolas, her areolas were a dark pink in 

color. I looked further down and saw she had a bare pussy with not a hair in site. I looked back 

and Judy and saw she was bare as well, this was a first as she had always kept some hair neatly 

trimmed. I could see Pete, who by the way is 15, staring at both of them as well. Sammy finally 

spoke and asked if we liked what we saw. I stammered out a yes while Pete could only nod with 

his mouth hanging open. Judy said they hoped we did. 



 The girls finally walked the rest of the way into the room and Sammy came up to me 

while Judy went over to Pete. Sammy reached up and put her arms around my neck and pulled 

me down for a kiss. I started to give her a fatherly kiss when she opened her mouth and stuck her 

tongue out forcing it into my mouth. I pulled her into me and kissed her hard and deep as no 

father should. We kissed and played tonsil hockey for about a minute and finally she relaxed and 

pulled away. She thanked me for the wonderful kiss and said she couldn’t wait for more. I 

looked over at Pete and Judy and he had one of her nipples in his mouth and she moaned how 

good it felt and for him to suck harder. I could tell he was sucking as hard as he could and 

noticed she had a hand between her legs rubbing her bare pussy. Finally she opened her eyes and 

looked over at me. She smiled and spoke for the first time since they walked into the living 

room. She asked me if I liked her early Christmas gift to me. I asked her what she was saying. 

She went on to explain what was happening and why. 

 She had been thinking how fun it would be to introduce our kids to sex and had been 

doing quite a bit of research as to what has happened to families who practiced incest. She said 

she found out that if the children were willing participants and not forced to do anything they 

didn’t want to do, and then there were little or no problems later.  She decided to bring the idea 

to Sammy rather than me as she knew I would probably like the idea but she also knew I would 

be very excited and not do it right with the kids. She and Sammy had been going out to lunch 

often, which I knew. What I didn’t know was the lunches were at a local motel and they had 

been doing internet research as well as practicing with each other. Sammy spoke up and said her 

mom had the best tasting pussy and she hoped I liked the taste of her later. Pete and I looked at 

each other and I could tell he knew nothing about what was happening. I asked Judy what they 

had planned. Rather than tell me Sammy reached out and ran her hand up and down my now 



hard as rock cock and I saw Judy do the same to Pete. Both of us guys were still fully dressed. 

Judy slipped to her knees and unbuttoned Pete’s pants and pulled them along with his underwear 

down to his ankles and engulfed his cock deep into her throat in one swift move. Pete could only 

moan with pleasure. Sammy did the same to me and I knew then she was a natural cock sucker 

like her mom. It didn’t take long for either Pete or me to cum and the girls sucked the cum down, 

held a mouth full, quickly coming together to swap the cum and kiss each other deep and hard. I 

finally was able to speak and first thanked Sammy for the great blow job and then told Judy we 

needed to talk. Judy said she and Sammie would explain it all to but first Pete and I finished 

taking our pants and underwear off as the girls sat on our laps. I stuck my finger in Sammy’s 

pussy and Pete did the same to his mother. Sammy was the first to speak.  

Sammy said when she and Judy went to lunch the first time and Judy told her she had an 

idea for a very unique Christmas but needed to run the idea by her first. Judy went on to explain 

her sex idea and after convincing Sammy she would not be forced to do anything she didn’t want 

to do, she  came around to the idea and the two of them started doing more and more research 

along with getting to know each other very intimately. She said she found the idea of having sex 

with me repulsive at first but after reading many, what she assumed as true, stories from other 

girls her age having wonderful sex with their fathers she decided maybe she want to as well. 

Judy spoke up and said after she showed Sammy a photo of my cock she got even more 

interested. I told her I had wondered why she was taking nude pics of me and wanted me to take 

nude pics of her. She said she had more plans for the pics later. Sammy said she loved what my 

cock looked like and now she knew it was even better in person. I thanked her and told her she 

was very beautiful herself. Pete could only sit there staring at his sister while he had a finger 

inside his mom’s pussy. I looked at him and saw he was still hard and his cock was sticking up 



between Judy’s legs. Judy could feel his cock and lifted up high enough and grabbed his cock 

and sat back down driving it into her wet pussy. 

Judy bounced up and down on Pete’s cock and was soon cumming. Pete was obviously 

enjoying it as he had his hands on his mom’s tits, pulling her nipples and had a big shit eating 

grin on his face. I knew from experience that his mother was squeezing her pussy muscles, 

milking his young cock. I also knew he would not last long with her doing this and was right. He 

came within about 2 minutes of her impaling herself on him. He moaned out that he was going to 

cum and Judy told him she wanted him to fill her pussy with his sweet boy cum. Sammy and I 

could see his cum seeping out from around his cock and I knew he had shot a big teen load.  

Sammy was watching with major interest and finally she lifted up and I held my cock for 

her. She sat down slowly and I soon was touching her cherry. She stopped and I asked her if she 

was okay, she told me it was hurting some and before I could say anything she dropped down 

hard and took my entire cock into her once virgin pussy. She screamed as I broke through and sat 

there sobbing. I could only put my arms tighter around her to comfort her, telling her it would be 

better soon and to just relax. She relaxed and in a couple minutes started lifting up and down 

slowly. I was massaging her clit and one nipple the whole time. She bent her head back, kissed 

me deep and then told me she was fine and to please fuck her and fuck her as hard as I fuck her 

mother. I lifted her off my cock and lay her on her back on the floor, thank God for nice thick 

carpet. I quickly stuck my cock back into her pussy and put her legs up on my shoulders. I 

fucked her and fucked her so hard we actually slid across the floor some. I was just about ready 

to cum and I told her so and started to pull out. She grabbed my as and held me tight and told me 

I had to cum in her pussy as that would make her a complete woman. I looked at Judy and she 

nodded her head. I was worried about cumming in Sammy as I had never been fixed because 



Judy stayed on the pill, thinking maybe some day we might want another but with Sammy being 

13, I figured that idea was dead and actually forgot about being fertile until that moment. I turned 

my attention back to my beautiful young daughter and started cumming. I could tell I was going 

to cum harder and with more volume than I had in a long time. Sammy started cumming hard as 

well and as I spurted the first of my cum into her she came and passed out, I was too far gone to 

stop and continued until I could cum no more. I looked at her and saw she was out and started to 

panic when Judy put her hand on my shoulder and assured me Sammy was okay, we could see 

her eyes starting to open. She opened them and immediately reached up, pulled my face to her 

and kissed me hard. She thanked me and thanked me for making her into a woman. I could only 

thank her for letting me.  

Pete, this entire time was still hard and asked Judy if he could fuck her again. Judy 

answered by lying on her back and told him to hop on. I laughed as I knew when she said that 

that he was going to be in for quite a ride as that was her signal to me to fuck her until she could 

hardly breathe. As soon and Pete put his cock into her, she put her legs around him and roll them 

over so she was on top. Judy looked down at Pete and told him to enjoy the ride. With that she 

started bouncing up and down so fast her tits were all but hitting her in her face, if they would 

have been bigger they probably would have. Pete reached up and took hold of them and she 

panted out for him to pull her nipples and pull them hard. I knew she wanted her nipples to be 

hurt and hurt bad as it brought out some of her hardest cums when I abused them for her. I knew 

then I was not going to give her a choice and was going to pierce her nipples so they could be 

majorly abused. I looked at Sammie and decided she was also going to be pierced. I would start 

looking for supplies to do them at home.  



Judy rode Pete hard and he had her nipples stretched out to about 1 1/2 inches from the 

end of her tits and her tits were stretched out as well. I got off Sammie and told her to help me. 

Without asking, we went to the other 2 and I grabbed one nipple and told Sammie to grab the 

other and we pulled them so hard I was almost afraid we would rip them off of Judy. She opened 

her eyes, looked at both of us and moaned out “Thank You” and leaned away so we pulled them 

even harder. Sammie said she was scared she was going to hurt Judy and I told her this is what 

her mother wanted or we wouldn’t be doing it. I grabbed one of her teen nipples and pulled it. 

She was shocked at first and then moaned and I knew we had another nipple abuse lover in the 

family. Judy continued to ride Pete and was soon screaming out that she was cumming and I 

could tell Pete was as well. Pete lifted his ass up as Judy dropped down and yelled out that he 

was cumming also. They rode each other for another 30 seconds or so before Judy fell forward 

onto Pete and they kissed each other hard and deep.  

I had let go of Sammie’s nipple by then and she was rubbing it. She looked at me and 

said she didn’t think she would like them pulled like that but when I did she found her pussy 

started to get wetter than it was before. I reached out and pulled both of her nipples hard but not 

enough to cause any real damage, she was only 13 after all and I didn’t want to cause future 

problems. She moaned and came with no pussy contact. She looked at me again and thanked me. 

She climbed on my lap and deep kissed me and told me I could pull her nipples any time I 

wanted to. I asked her if she had ever seen nipples pierced and she said she had a friend at school 

that had hers done and she liked the look of them. I asked her if she would like hers pierced. She 

thought for a minute and then said if it would help me grab them and pull on them better, then 

she would love it. I asked her if she liked other pain and she said she didn’t know but knew she 

always got a bit wet when I had spanked her before. I bent her over my lap and bare handed 



spanked her until her ass was starting to turn red. She was moaning and squirming with each 

spank. I sat her up and her face was as flushed as her ass was red and he was breathing hard, I 

grabbed both nipples and just as I pulled them she came and passed out once again. I helped her 

to the floor o she wouldn’t hurt herself. Judy watched the whole scene without saying a word but 

I could see her eyes were big and her breathing hard as well. I told Pete to spank her ass as hard 

as he could. She bent over his lap with no help or hesitation and Pete spanked his mother 

bringing her to cum quickly. I thought to myself that I had 2 subbies on my hands and would 

enjoy teaching them and Pete but I needed to learn what to do myself before I could teach them. 

This my reader friends is the end of chapter 1. Should I continue? How should the story 

go? I know the girls are getting pierced nipples. Should they be pierced anyplace else? What 

about the guys, should they get pierced? I was thinking maybe both girls becoming pregnant but 

not sure. I would like include other characters but not sure. If I do, maybe friends of Pete and 

Sammie or should it be other family like uncles, aunt, cousins, grandparents????? Looking 

forward to your feedback. 

Salmongetter……..:)  

 


